=

Declassified in Part - Sanitized Copy Approved for Release 2012/10/23 : CIA-RDP7SBO5702AOOO10009'0104-5 '
"-C:ﬂ""?,“\‘ ‘ e . ( 3

>
= . -

I}/Hﬁm&&&
25 July 1561 -

MEMORANDUM FOR: Choirman, Automatic Date Processing Commities
SUBIECT: NPIC Reguirement for IBM 1401 System "

1. TPIC's dats processing capability using punched cards
&nd conventionsl EBAM equipment is repidly resching the saturation
point. The irmuts to our system are growing at an alaming rate
fsnf the Date Menagement Division responsibilities for supporbing
the snglysis efforts of the Center is becoming increasingly more
difficult to accoplish within the establisched desdliines. The
informgtion requirel by the Center'é intelligence campcneute to
meet the demends placed upon ther by the Commnity mist be as

- current as 45 technically féaeible. Up until now we have been

@ble to cope with the Semunds - gh the use of conventional
gorters; collators and LOT Accounting Machines uding tliem on an
overtime basis az required. It 48 now obvicus tha‘t this equipment
canniot contimie to 8o the job.

2. In an attempt to wolve cur problem we have investipoted
two possible solutions; (a) the sddition of more EAM equipment and
{v} the nounisition of Electronic Data Processing Equipment utilizing
punched cards and megnetie tape.  The fivat solution has been ruled
out besause (n) the additionsl equigment will not provide the speed
we need, {b) space limitations end (¢) menpower requirements. After
a thorough investigation ineluding discussi@ﬁs with knowledgesble
Ageney officials and representatives from Burroughe snd IBM, we have
concluded that the I8M 1401 System pmvides the most worksble goluticn
to cur problem.

3+« The 1401 System we are recomuending consists of (a) the
1401 Processing Unit, {b) the 1403 Printer, (¢) the 1402 Card Read
Punch, and (4) three (3) 729 IV Magnetic Tape Units. In reviewing
the piﬂblm,, pome of the primary sfvantages of the IBM 1L01L Systm
of mportance to ug includes

{a). Creater epeed - the systenm 19 capeble of processing

approximately four tines more deta with the same menpower in
the same vime pericd.
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E”&g@ two
{b). More econcmical atarage capability =« one reel

of tope will contein the eguivelent of ten {10) twsys
Of m& CMS&V

{e)s Good training fasilities - IBM will train cur
people to pmgmm nd operate the System while we arve
awaiting delivery,

25X1

{e)s Good company support - I8H will sesist us in the
prepavation of cur programs which will fapilitate the change-
over with little or no loss 0f protuction.

4o 1t is requested that the Automatic Data Processing Committes
reviey our proposal in order that we may proceed with sequisition of
this Bystems Upon approval by the Conmittee, we intend to request a
rental contract with IBM for the equipmem; listed sbove,

% Your assistance in this matter 1o greatly appretiated.
Shcnxlﬂ Fou require pdditional information, we will bé glad to provide
t upon request.

Operations Officer,
Hetional Photographic Interpretation Center
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